
Every year I swear to myself that I’ll replace my old BBQ. And every year, with a bit of elbow 
grease and determination, I manage to get it through the summer. But it’s a false economy really.

Anyway, in this post I was thinking about how much money we spend fixing and repairing things 
beyond their use. And how many retailers’ legacy systems are in a similar situation. When you’re 
spending more than half your annual IT budget just to keep things running (and aren’t seeing 
better results), it’s time for a change.

So, I’ve taken a closer look at three improvements retailers could see if they upgraded.  
And how Lenovo solutions powered by Intel® technology could help.

Take a look and see what your think.
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Last week, I finally accepted that summer is over and put the barbeque away for another 
year. It’s a sad ritual. Especially as every time I do it, I think to myself that I should really  
be taking it to a recycling centre rather than back to the shed. I’ve spent too much time and 
money repairing it over the years. I should’ve just gotten a new one ages ago. That would’ve 
been a better investment.

It’s a similar story in retail at the moment and their IT systems. Retailers spend on average  
58% of their IT budget every year just maintaining their legacy systems. That’s not to make 
them any better. It’s just to continue doing what they do.

I’ve spent the last 15 years helping retailers with their tech issues. And have lost count of how 
many businesses would rather keep things going than upgrade. Instead of spending a small 
fortune on legacy systems, retailers need to elevate their retail experience with new tech. 

Overcoming the initial 
problems with legacy 
systems

Know where stock  
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Say hello to better 
service

Choose the right 
technology that will help 
you over the years

The high street has gone through a 
difficult few years. Lockdowns kept stores 
closed; retailers who didn’t have an online 
presence had to quickly learn how to 
create one; and those who did had to 
adapt and increase their online offerings. 

The old saying ‘if it isn’t broken,  
don’t fix it’ is a sentiment that many 
retailers follow without even realising it. 
And it’s understandable – budgets are 
restrictive, margins are tight, excess  
needs to be minimised.

But often, if you’re working with outdated 
equipment, it takes longer to get stuff 
finished – or done at all!

Retailers have a lot to do over the next 
year or so. Some will be looking at 
just surviving the rough seas ahead. 
While others will be looking for new 
opportunities that hardship often brings.

Whatever they decide to do, however 
they decide to do it, updating their legacy 
systems will make it easier. And ensure that 
they’re not left behind when customers  
are ready to part with their cash.

Like my hungry guests as I hover over 
the barbeque, tongs clacking in hand, 
customers these days want what they 
came for, and fast. They expect a 
consistent level of service and support, 
whatever they’re buying, wherever  
they’re buying it from. 

Every retailer is different. Some provide 
comfort, some provide necessities, some 
provide escapism. So naturally, there’s no 
such thing as a one-size-fits-all solution 
when it comes to replacing legacy systems. 
Individual businesses need to identify what 
they need help with and balance it with 
what they can practically do.

With a recession likely to be looming on the horizon, it’s going to be another difficult 
year ahead. So all the more reason to upgrade and make sure that they’re ready for 
whatever happens.

Change is easier said than done though. (The adage about Rome being built in  
a day couldn’t be more appropriate.) But at a time when we’re all feeling the pinch, 
retailers need to face the reality that shoppers are going to be more conscious of  
where they spend.

That’s why retailers need to make sure that customer experiences are as easy  
as possible. Which legacy systems – quite frankly – don’t. But changing can lead  
to some great advantages.

An updated system makes inventory management, for example, so much easier.  
Whether it’s customers looking for specific items, shelves that are empty or staff 
getting ready for new seasonal displays. In an ideal world, they would all have real-time 
information on where products are at all times. 

An updated retail infrastructure helps keep an eye on where products are, how much  
is left and in what condition. It can work for supply chains too, by making it easier  
to monitor where deliveries are or when to expect them.

A trip to their local store gives them options to see products in real life and experience 
a friendly service. A visit to an online store makes it easy for them to browse dozens of 
similar products and get help with a chatbot. Or at the very least, easily find customer 
support contact details.

While that’s not always possible with an ageing IT system, an overhauled legacy system 
means that stores can give staff faster tools to complete sales and serve more customers. 
And make online stores more responsive and ensure that an answer is never too far away.

But for every situation, there’s tech that can make things easier. And that’s where Lenovo 
can help. From better IoT devices for interactive POS solutions to edge servers powered 
by Intel® technology for quicker access to all your endpoints.


